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€30 million bond, 5.85% 2031 -  2036

Par of €100, at 
issuance, 

maturity and 
any early 

redemption

Interest 
payable 
annually

Allotment 
preference to 

existing 
bondholders

Bonds listed 
on the Malta 

Stock 
Exchange

Unsecured 
subordinated 

bond

The bonds are classified as “complex” per MiFID II and can 
be sold to retail clients subject to suitability test 
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The bonds will 
qualify as Tier 2 

capital under 
CRR



Execution timelines
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Date Communication / transaction milestone

Mon -07 - Sep -26 Opening of Offer [3 weeks]

Fri -25 - Sep -26 Closing of Offer

Tue -06 - Oct -26 Basis of allocation (CoAnn)

Tue -13- Oct -26 Issue Date + Listing Date of new bond announcement 

Wed -14- Oct -26 Trading in new bond commences

Offer 
period

Thu -03 - Sept -26 Brokers / Intermediaries call

Mon -28 - Sep -26 Intermediaries Offer

Wed -30 - Sep -26 Intermediaries Offer -  closing
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Capital optimisation

One more step in the restructuring of the capital stack…

• Banka CREDITAS has reinforced Tier 1 capital by circa €65m since September 2025, unlocking leverage ratio constraints to grow th 

• The next step is to restructure Tier 2 holdings on the Maltese market (currently: 4 ISINs split between EUR and GBP, all with  <5  

years to maturity; target: EUR bond, fully eligible)

• The last remaining legacy subordinated debt instrument will be a bond issued by the parent company on the Irish Stock Exchang e. 

The Group has the option to call this bond in February 2027.

Improved efficiency of Tier 2 capital raised on MSE

€36m
(65% )

€19m
(35% )

Current

€30m
(100% )

Target

Non -Eligible

Eligible Capital

€55m €30m

€2.4m, 
12.34% p.a

€1.8m, 
5.85% p.a

Total cost, % of 
eligible Tier 2

Use of proceeds:

• repayment of the 2017 and 2019 bonds;

• enhancement the efficiency of the Bank’s capital 

stack; 

• support of the Bank’s regulatory capital base (and 

as a result, its MREL and other regulatory 

requirements); and 

• the execution of the Bank’s strategy and business 

plan.



6

MeDirect’s 2026 –  2028 business strategy based around 3 core pillars

Three core strategic pillars underpinned by a reinforced capital base

Consolidate and 
grow in core markets

Leverage proprietary 
technology platform

Scale up retail & 
wealth, and business 

bankingMalta: ( i) Serve under -served 
affluent clients through 
digital -only services banking 
channel complemented by in -
person advisory (ii) Deepen 
business banking 
relationships and extend the 
range of business services 

Belgium: Become the leading 
bank for affluent clients by 
expanding the digital -only 
model

Continue building further 
technology platform while 
maintaining the high security 
and reliability standards

Leverage scalable and largely 
automated technology base to 
grow client franchise and to 
widen the product range in 
short time -to-market cycles 
and with a contained increase 
in the cost base

Continue growing the 
mortgage lending business 
sourced in Belgium and the 
Netherlands while 
strengthening daily banking, 
savings and wealth 
propositions

Improve segmental, product 
and client diversification in 
business banking and grow 
market share through a focus 
on relationship banking
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Financial objectives by 2028

Net Banking Income (“NBI”)
€m

Total assets

2022 2023 2024 2025 H1 26

4.7
5.0 5.1

5.3
5.8+5%  p.a.

€bn

2022 2023 2024 2025 H1 2026

75

89 86
76

41

2028 targets:

Mid -high 
single digit 

CAGR

2028 targets:

Double digit 
CAGR for both 

NII and feesAccelerated 
ICL exit

91
83 83

105

87

2022 2023 2024 2025 H1 2026*

3.6

4.7

-2.3
-3.0

3.6

2022 2023 2024 2025 H1 2026*

2028 targets:

Material reduction to 
current elevated 

levels

Cost:Income  ratio
%

2028 targets:

Sustainable 
mid-single digit 

levels

Return on equity
%

Accelerated ICL 
exit

*H1 2026 RoE  and Cost:Income  ratios are standardised to spread the cost of regulatory levies over 12 months. The full year cost is recognised in H1 and de du cted from reported PAT.

Note: See the Prospectus, including sections 1.2 (Forward -Looking Statements) and 1 (Risk Factors), for full detail.

Accelerated ICL 
exit
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Beyond 2028 –  intended reorganisation
A clearer structure, with two sister banks supported by a dedicated technology company  

What it means: clearer legal and governance arrangements, focused local banks, and a dedicated technology 
partner serving both. 

**Target structure is subject to: regulatory approval, capital readiness and implementation planning**

TODAY

Evolving Group 
structure

Banka CREDITAS a.s.

100%

MeDirect Bank (Malta) plc

Standalone Maltese bank

MeDirect Bank SA

Standalone Belgian bank

MeDirect Tech Limited

Dedicated technology provider

TARGET STRUCTURE
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MeDirect Bank (Malta) plc –  positioning beyond 2028
Post completion of the intended reorganisation

Scale & Profitability

• Building towards a total 
asset base of 
approximately €1.5 billion

• Ambition to rank among 
the top five domestic 
banks in Malta

• Sustainable profitability, 
self -funding organic 
capital generation

 
Focused

• A dedicated, single -

market Maltese credit 

institution

• Solo MFSA supervision 

over time

• A clear, self -contained 

credit profile, 

straightforward for 

investors to follow

Two Business Lines

• Retail & wealth banking: 

1-stop -shop for savings, 

payments and wealth

• Business banking: 

growing towards 

approximately 10% 

market share

• Disciplined, profitable 

growth across both lines

Technology Edge

• Continued access to a 

modern, purpose -built 

platform

• Governed to EBA 

outsourcing standards

• Platform investment 

without in -house 

operating complexity

Malta's leading digital -first challenger bank : A focused, standalone Malta -headquartered bank, over time 

supervised directly by the MFSA, built around a growing retail & wealth and business banking franchise, 

with a clear, self -contained credit profile.

These are directional aims, not forecasts or targets, and constitute forward - looking statements. They depend on completion of th e intended reorganisation, which remains subject to regulatory approval, a sufficient Tier 1 

capital position, and other conditions, and there can be no assurance as to its timing, structure or completion. See the Pros pec tus, including sections 1.2 (Forward -Looking Statements) and 1 (Risk Factors), for full detail.



10

Q&A session

MeDirect -  Investor Relation s : 
investor.relations@medirect.com.mt
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Disclaimer
Important notice 

This presentation has been provided by MDB Group Ltd (the “MeDirect” or “Group”). The information, statements, views and opinions contained in this document and accompanying discussion (“this 
Presentation”) are for informational and reference purposes only. 

No solicitation or advice 

This Presentation does not constitute a prospectus for the purposes of Regulation (EU) 2017/1129, nor does it constitute or f orm part of, and should not be construed as forming part of, any offer, 
invitation, solicitation or recommendation to purchase, subscribe for, sell or otherwise acquire or dispose of any securities  of the Group or any other person, in any jurisdiction, nor shall it, or any part of 
it, form the basis of or be relied upon in connection with any contract, commitment or investment decision. Nothing in this P res entation constitutes, or should be relied upon as, investment, financial, 
legal, tax, regulatory, accounting or other professional advice, and it does not take into account the investment objectives,  financial situation, risk tolerance, investment time horizons or particular 
needs of any recipient. Recipients should conduct their own independent evaluation and analysis of the Group and of the infor mat ion contained in this Presentation and should seek their own 
professional advice before taking any decision based on it. 

Summary information 

This Presentation is not intended to be read as a stand -alone document . This Presentation contains selected and abbreviated sum mary information about the Group and its subsidiaries, and their 
activities current as at the date of this Presentation . The information in this Presentation is of general background and do es not purport to be complete. This Presentation should be read together 
with, and only in conjunction with, the Prospectus, once approved by the Malta Financial Services Authority, acting as the co mpe tent authority for the purposes of the Prospectus Regulation, together 
with any supplements thereto and any applicable final terms. Any investment decision should be made solely on the basis of in formation contained in the Prospectus and not on the basis of this 
Presentation. 

Future performance 

This Presentation may contain certain “forward - looking statements” . 

Forward -looking statements, opinions and estimates provided in this Presentation are based on assumptions and contingencies whic h are subject to change without notice, as are statements about 
market and industry trends, which are based on interpretations of current market conditions . Such forward -looking statements, o pinions and estimates are not guarantees of future performance and 
do involve inherent risks and uncertainties which are beyond MeDirect’s control. Forward - looking statements including projection s, guidance on future earnings and estimates are provided as a 
general guide only and should not be relied upon as an indication or guarantee of future performance. Actual results may diff er materially from those expressed or implied in nay forward -looking 
statement.  

Such forward -looking statements are relevant at the date of this Presentation, and no representation or warranty is made as to t he reasonableness, accuracy, achievement or completeness of any 
forward -looking statement and no reliance should not be placed upon such statements. 

Rounding

The sum of values contained in the tables and analyses may differ slightly from the total reported due to rounding.

Liability 

To the fullest extent permitted by law, neither MeDirect nor its parent, any of its subsidiaries or affiliates, directors, of fic ers, employees, advisors, agents or representatives shall accept any 
responsibility or liability whatsoever for any loss arising, directly or indirectly, from the use of or reliance upon, this P res entation or any of its contents or otherwise in connection with it. 



CONFIDENTIAL
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